          MUSE 

TRUSTEE BOARD MEETING MINUTES

May 22, 2008

1) Call to Order/Introductions: Jessica called the meeting to order at 3:47pm. Trustees present were: Jessica Grinberg, Erich Schmid, Deena Zarlin, Iona Porter, Sara Spring, Judy Minkus and Carolyn Carleton. Also present were Gail Dickenson, Ray Alarcon, Max Courtney and Nancy Gardner.

2) Minutes: (MSC Sara/Erich) to approve the minutes of 4/24/08) All ayes on the vote.
3) Open Forum for Public Comment: Max asked about putting up a sign-up sheet at the MHS for volunteer shifts at the Fun Fair for students to earn community service hours. She will contact Sheri Wolman who is in charge of Fun Fair volunteers.

4) Financial Report: Sara presented a current update on our two bank accounts: $94,096.54 in our general account and $ 20,477.33 in the car account. Income this month included $$3,332 from the Candlelight Inn Tour, $11,223.66 refund from MUSD for unused 2007-08 grant funds, and an endowment fund gift of $30. Deducting promised grant funds of $49,000 for 08-09 K-8 Art Teacher, $1800 for 2007  8th grade field trip transportation, and $14,000 for the 08-09 MHS Drama Elective teacher, our total account balance is $49,773.87. Taxes were filed for fiscal year 2007 (July 1, 2006 – June 30, 2007) and Sara noted that MUSE spent $40,000 more than it earned last year.  Further discussion revealed the discrepancy is due to the calendar year v.s. fiscal year totals. Sara will create a statement for fiscal year 2007 to more accurately compare total income and expenses. Sara is in discussion with Suzanne Norgard regarding the payment of the 10% of our net fundraising totals to the Endowment Fund in July at the end of the fiscal year. Erich and Sara will meet to determine a recommended bottom line balance in our accounts to avoid a complete funds spend-down and keep in compliance with state law on the car raffle expense funds staying within the 10% allowed administrative costs.  Based on the $4300 total for 2007 car raffle tickets sold in Ft. Bragg, Jessica will present $1000 to Arts for All. 

5) Correspondence:  Jessica received a Certificate of Recognition for MUSE’s “dedication and hard work, resulting in donations of over a half million dollars in support of MUSD programs and students” from the MUSD Board of Trustees at their May meeting. Two letters of thanks were read from Kim Bratton, Choral Director and MHS Choirs and MMS Chamber Singers for our $1500 grant for their Heritage Music Festival trip and from Deena’s 4th grade class for our $750 grant for their Ft., Ross field trip.

6) Committee Reports: 

.
(a) June 14th Digging Dog Garden Tour: Carolyn presented a budget for the event with $1534 anticipated expenses, a projection of $6,000 in ticket sales for an estimated profit of $4,466. (MSC Deena/Judy to approve adoption of budget expenses of $1534 for Digging Dog Garden Tour event) All ayes in the vote.

Posters have been printed and were handed out for posting by June 1st. The leftover 500 postcards from the 2000 printed and 1500 mailed to Digging Dog Nursery’s clients will be distributed locally as handouts at B & B’s, nurseries, Chamber of Commerce, etc. Carolyn circulated a volunteer sign-up sheet for help during the day of the event. Next committee meeting is Wed. May 28th at MGS for Deena, Judy, Margaret, Jessica and Carolyn.

(b) Fun Fair: Nancy Gardner presented an event update with sponsor solicitations at $5250 to date and anticipated expenses of $7095 not including newspaper ads. Discussion followed regarding the size of ads for next week’s Beacon and Advocate. Nancy handed out copies of her sponsor solicitation letters to all present to encourage more $100, $250 and $500 sponsorships to help offset expenses. A small flyer was mailed home to all MHS and K-8 families and a notice was included in the FYI newsletter as well as e-mailed to Parents-To-Parents listserve. . Nancy recommended more coordination of MUSE announcements in the FYI Newsletter as the last issue had requests for donations and volunteers for 3 different events. Concern was expressed regarding scheduling conflicts with Ft. Bragg Carnival and Mendocino Film Festival Children’s Events on June 1st.

(c) Music Festival July27th Circus Event: The event has been postponed as the Flynn   Creek Circus was not available for a daytime event and a nighttime performance would have conflicted with the SF Mime Troupe performance that night at Cotton Auditorium.

(d) May 21st Dine-Out at MacCallum House: No figures on total number of diners yet.
(e) 2008 Car Raffle: Chevron, Texaco, Exxon and Mobil were contacted for possible donation of one year’s worth of gas as a raffle prize and only Chevron responded. Carolyn will send Erich a MUSE mission statement on MUSE letterhead to submit to Chevron for proof of our non-profit status. Deena recommended contacting CFN as well. Tom Honer is willing to offer $10,000 of groceries at a cost of $7,000 for the raffle and Erich will check if he would be willing to increase that to $15,000 or $20,000 also at the 70% expense. No word yet if Whole Foods would be willing to match that offer for out-of-town raffle winners. 

The car raffle options were narrowed down to a Smart Car, seating 2 or a Honda Fit, seating 4. MPG on the Smart Car is 40/45 and the Honda is 27/34 and their costs are 

comparable at around $15,000. A vote on whether to raffle the gas/groceries for a year or a car was delayed for an e-mail vote until a final go-ahead is obtained from the gas and grocery companies and a determination if a car can be obtained for summer ticket sales. 

(e) Newsletter: The spring newsletter is at the press now and will be ready for handouts at the Fun Fair and Digging Dog Garden Tour.

7) Digging Dog Nursery Garden Tour Postcard mailing: Gail took the 2000 postcards to be labeled with Digging Dog Nursery’s Northern California buying clients that Debra Whigham provided and stamped by the high school students during their teacher’s aide class.
Meeting was adjourned at 5:20 PM.

Next Meeting is Thursday, June 26th at 3:40 PM.

Respectfully submitted, Carolyn Carleton, Secretary

PAGE  
1

